SANITATION DEPARTMENT

DAVID FINCH, ASSISTANT BOROUGH MANAGER

The Sanitation Department pursues a commitment to provide a safe,
efficient, and effective municipal solid waste collection and disposal
system that protects the natural environment, citizens of Chambersburg,
and businesses. We also strive to preserve the quality of life of our citizens
and their environs today and if the future.

Our Goals Are:

+ To safely and efficiently collect residential solid waste and
dispose of it at the landfill

* To safely and efficiently collect residential recyclable materials
for processing and reuse

* To provide general cleanliness to the Chambersburg community

In recent years, we have instituted a number of new programs to improve
service to our residents. This has included a new system for leaf removal
from streets, a new Green Yard Waste Recycling Center (with expanded
hours), and, most importantly, a vastly improved and expanded curb-side
residential recycling program.

Chambersburg Sanitation Vehicles

Assistant Operations Supervisor Bob Howard

In 2019, the Borough was informed by Waste management that it could
no longer continue recycling services for our community. Therefore,
starting in January of 2020, the Borough of Chambersburg took over the
curb-side collection of recyclables. Recyclable material is now delivered
to a short-term holding facility, from which it is taken by a recycling broker
to the recycling plant. Now that we are past the initial start-up period
where investment in facilities and vehicles was necessary, this change
will actually cost less to accomplish this mission then what we were being
charged by Waste Management.

Currently, Chambersburg charges $20.80 for trash pick-up.

This continues to be the lowest cost for trash pick-up in the area.

Additionally, our sanitation fees provide services not provided by these
other companies, such as street cleaning, leaf pick-up, electronic waste
disposal, twice annual bulky item collection, and disposal of green yard
waste at the green yard waste center on Commerce Street.

Itis our goal to continue to manage the system to provide to our residents
the best possible service at the lowest cost in the area.

Borough Employees Collecting Bulky Items, Oct. 7, 2020

Transferring Recyclables to Recycling Broker

COMMUNITY TACKLES HUMANE WAY TO CARE FOR FERAL CATS

JEFFREY STONEHILL, BOROUGH MANAGER

In January 2016, Town Council held a public meeting to discuss the most
effective and humane way to care for the feral or wild cat population in
the Borough. While there are many opinions, experience in many other
towns demonstrates that there are incredible challenges including social,
behavioral, financial, and moral issues when dealing with feral cats. This
is clearly no simple problem.

Folks who think there are simple solutions, have missed the lessons of
dozens of other towns who continually struggle with this problem.

Further, while we all might think we understand the problem, our friends,
neighbors, and family may see the feral cat issue completely different than
we see it. In local government, we must remain empathetic to all points of
view, no matter how contentious.

Feral cat issues plague communities and unlike dogs, there is no statewide or regional
solution to this dilemma. No one law is going to fix this problem.

However, Council did want to point out some helpful points to the public while struggling with solutions.




FERAL CATS CONTINUED . ..

ACCORDING TO THE HUMANE SOCIETY
OF THE UNITED STATES

“Nuisance behaviors, such as urinating and defecating in someone's yard or
garden, digging in someone'’s yard or garden, jumping on someone'’s car,
and upsetting an owned cat, are the greatest concerns that the
general public has about outdoor cats.”

"A stray cat is a pet who has been lost or abandoned, is used to contact
with people, and is tame enough to be adopted. A feral cat is the offspring
of stray or feral cats and is not accustomed to human contact. Feral cats
are usually too fearful to be handled or adopted.”

“Stray cats may be reunited with their families or adopted into new homes,
but feral cats will find it difficult or impossible to adapt to living as pets in
close contact with people. But that doesn't mean there aren’t many things
you can do to improve feral cats' health and quality of life.”

“Overpopulation is a serious concern, as well. In the United States,
approximately 2 percent of the 30 to 40 million community (feral and
stray) cats have been spayed or neutered. These cats produce around 80
percent of the kittens born in the U.S. each year. Although 85 percent of
the estimated 75 to 80 million pet cats in the U.S. are already spayed or
neutered, many have kittens before they are spayed or neutered. Those
kittens, especially if they are allowed outdoors, add to the number of
outdoor cats and the problems associated with them.”

“Spaying or neutering community (feral and stray) cats using
trap-neuter-return (TNR) programs will reduce their numbers over time.
Spaying or neutering pet cats before they reproduce will reduce their
numbers and help stop pet overpopulation.”

“Trap-neuter-return (TNR) is a nonlethal strategy for reducing the number
of community cats (feral and stray) and improving the quality of life
for cats, wildlife and people. At its most basic, TNR involves humanely
trapping community cats, spaying or neutering them, vaccinating them
against rabies, surgically removing the tip of one ear (a “tipped” ear is the
universally recognized sign of a cat who has been spayed or neutered) and
returning the cat to their wild home.”

“There are many reasons cat problems are rarely solved by trapping and
removing a colony. Community (feral and stray) cats live at a certain
location because it offers food and shelter. If a colony is removed, cats
from surrounding colonies may move in to take advantage of the newly
available food and shelter. The cycle of reproduction and nuisance
behavior begins all over again. If all the cats in a colony are not trapped,
then the ones left behind will tend to have larger litters of kittens.”

“The logic behind bans against feeding feral cats is that if there is no
food available, the cats will go away. This rarely happens. First, cats are
territorial animals that can survive for weeks without food and will not
easily or quickly abandon their territory. As they grow hungrier and more
desperate, they tend to venture closer to homes and businesses in search
of food. Despite the effort to starve them out, the cats will also continue to
reproduce, resulting in the deaths of many kittens. Second, feeding bans
ore nearly impossible to enforce. A person who is determined to feed the
cats will usually succeed without being detected. Repeated experience
has shown that people who care about the cats will go to great lengths,
risking their homes, jobs and even their liberty to feed starving animals.
In addition, there may be more than one feeder and other sources of food,
including dumpsters, garbage cans and other animals.”

Feeding bans just do not work.

For this reason, the Borough of Chambersburg does not currently have a
feeding ban for feral cats. We strongly recommend against the outright
feeding of feral cats and instead encourage alternative ways to deal with
these animals; such as organizing your neighborhood to establish a Trap-
Neuter-Return (TNR) program.

These TNR programs take organization and vigilance. You and your
neighbors need to do it as a group. The Borough of Chambersburg cannot
organize TNR programs in each neighborhood or monitor their success.

The Borough of Chambersburg has no prohibition on humane trapping of
community cats or any animal on your private property. Trapped animals
can be brought to the Cumberland Valley Animal Shelter. The Borough
does not enter upon private property and trap animals on your behalf.

There is nothing to prevent a cat under someone's care from running at
large. However, you can trap it on your property.

* There are no local laws to prohibit cat nuisances such as digging in a
garden or leaving urine or feces on public or private property.

* There is nothing to permit or prohibit the organization of a
Trap-Neuter-Return (TNR) program by citizen volunteers who
wish to organize and invest their time in such an activity.

* There is nothing to permit or prohibit an impoundment facility from
neutering cats under their control or collecting fees for their services.

* There are no local laws requiring that cats be kept in or only
permitted to be at large in the dwelling of their owner.

* There is nothing to prevent the Borough from trapping cats
on public property (i.e. a park).

* There is nothing to prevent any citizen from trapping cats on their
own private property

* The Borough does not have a feeding ban as they are
considered ineffectual

+ The Borough does not enter upon private property and
trap animals on your behalf

* Cats, owned or community, must be treated in a humane manner

If you have any questions about animal codes in the
Borough of Chambersburg, Call Phil Wolgemouth,
Deputy Borough Manager, at: (717) 251-2436

Or research the matter at the

Humane Society of the United States
www.humanesociety.org
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CHAMBERSBURG
GREEN YARD WASTE RECYCLING CARDS

NOW AVALABLE FOR 2021

The Borough now has a new and improved system for the recycling of green yard waste and other items,
in keeping with State and Federal laws. These rules are strictly enforced.

The Borough's green yard waste recycling center will reopen on W. Commerce Street, just off N. Franklin Street, in Hamilton
Township on April 1, 2021. The old site, at the Borough Farm, off Hollywell Avenue, is no longer available to the public. The
site will be open Tuesday through Saturday, 8 a.m. to 6 p.m., and residents must buy a pre-paid Green Yard Waste Card at City
Hall before using the site. Contractors, landscapers, and landlords will be invoiced for their waste and they should open an
account at City Hall during regular business hours.

GREEN YARD WASTE DROP OFF RULES:

ELIGIBLE GREEN YARD WASTE:

Acorns, Bark, Branches, Brush, Bushes, Flowers, Foliage, Kindling, Knots,
Leaves, Fall Tree Leaves, Limbs, Plants, Roots/Rootballs, Sawdust, Shrubs, Twigs, Wood chips

NO TREE TRUNKS - NO LOGS
DO NOT DUMP LARGE PIECES OF WOOD

The Borough will not receive tree trunks that exceed the size and weight limits below:
No individual item may weigh more than 30 lbs
No individual item may be longer in length than 6 feet
No individual item may have a diameter in excess of 6 inches
Organic material may need to be chopped or chipped prior to delivery to the site to meet these requirements
In general, logs and trunks must be cut down in order to meet size/weight limits

NO GRASS CLIPPINGS

The Borough will not accept grass at our facility. Grass may be
considered trash or composted. Per Pennsylvania DEP, grass can

FALL LEAVES COLLECTED CURBSIDE

The Borough will not accept grass at our facility. Grass may be
considered trash or composted. Per Pennsylvania DEP, grass can

be recycled on your property. Grass can be mulched and left on
your lawn to help it grow or deposited in a backyard compost heap.
Grass overwhelms our yard waste program.

Grass might be placed in trash bags or cans and left out with your
municipal solid waste for collection and disposal.

NO PLASTIC BAGS
DO NOT DUMP PLASTIC BAGS

The Borough cannot receive any plastic bags as the plastic is not
recycled by our program. Eligible waste should be dropped at the
facility either loose or in Kraft style paper bags, which are available
through home improvement retailers. Waste in plastic bags will be

be recycled on your property. Grass can be mulched and left on
your lawn to help it grow or deposited in a backyard compost heap.
Grass overwhelms our yard waste program.

Grass might be placed in trash bags or cans and left out with your
municipal solid waste for collection and disposal.

NO TRASH OR CONSTRUCTION DEBRIS
DO NOT DUMP CONSTRUCTION WOOD

Beams, block, brick, concrete, construction wood, decking, dirt,
dowels, grime, gypsum, metal, nails/tacks/fasteners, pallets,
paneling, plastic, plywood, shale, shingles, siding, soil and stone
are all ineligible waste.
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Contact David Finch, Assistant Borough Manager with questions:
(717) 660-2702 or dfinch@chambersburgpa.gov
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FINANCE DEPARTMENT

JASON COHEN, FINANCE DIRECTOR

Our fiscal year 2020 was a year of
substantial personnel changes for the Finance

and Accounting, and Customer Service offices:

* Creation of the Bilingual Front Counter Teller | position

o This position was created to provide bilingual customer
service for Spanish-speaking residents.

* Promotion of a Front Counter Teller Il (FCT II)
to a Customer Service Representative (CSR)

o As aresult of a CSR transferring out of the position,
to another department, an existing FCT Il was promoted
to a position of increased responsibility

* Lead Customer Service Representative reclassified
as Assistant Administrative Services Supervisor

o This position was assessed and reclassified
commensurate with its responsibilities

+ Hiring of a Customer Service Representative (CSR)

o A new CSR was hired in order to increase the versatility
of the Customer Service division.

* Hiring of three Front Counter Teller I's (FCT I)

o These hires were a result of one existing employee moving to a
position in another department, one being promoted, and one departure

* Hiring of two new Front Counter Reception Clerks

o Two vacancies occurred in this position, as a result of one employee
taking an opportunity elsewhere, and another taking the opportunity
to advance to the position of FCT |

* Creation of an Accounting Technician position

o This position was created to ensure appropriate succession planning,
and was filled by the existing Property Assets Technician

+ Hiring of a Property Assets Technician

o This vacancy resulted from the incumbent moving into the
Accounting Technician position, and was filled by an existing FCT |

* Hiring of a Meter Technician

o This vacancy occurred as a rest of the incumbent transferring to
another department, and was filled by an employee transferring
in from another department.

* Creation of an Extra Part-Time Parking Meter Attendant

o This position was created to supplement parking enforcement
in the downtown area, as needed

Since 2015, the Finance Department continues to work directly with the
Borough's investment advisors - Sterling Advisors, with $46.6 million
under management, in order to realize an average yield of 1.04%, with an
average maturity of only 2.1 years, and an estimated annual income of
$451,639. The average S&P rating of the Borough's holdings is AA+. These
increased returns should further lessen the burden on the Borough's tax
and operating revenues for the funding of operations.

For the sixth consecutive year, the Finance Department also administered
the Borough's Payment In Lieu of Taxes (PILOT) solicitation campaign, in
which tax exempt agencies that pay no property tax, yet still receive the
benefit of municipal police and fire services, were requested to contribute
towards those services, in lieu of taxes. The campaign raised $21,164
to be used towards those services, which the Borough would not have
otherwise received. This represents a decrease of 48.6% when compared
to PILOTSs received in 2019. Revenues are anticipated to increase in 2021,
as the economy hopefully normalizes. PILOT revenue averaged 21%
increase per year from 2015 to 2017, but decreased by 77% between 2017
and 2020.

The Finance Department also continued to administer the Borough's
collections process, instituted in 2015, which resulted in the collection
of 61% of delinquent debt, identified as collectible as of January 1, 2020,
and total collections of delinquent debt exceeding $135,000 — a figure
that is lesser than past years, due to the process effectively containing
instances of delinquency. This process has significantly mitigated the
number of outstanding invoices being placed into third-party collections,
and the Borough is keeping pace with the expected performance of third-
party collection agencies by collecting 92% of debt within sixty days of
delinquency.

Finally, the Finance Department, again, proudly received recognition
from the Government Finance Officers Association, via the award of
the Certificate of Achievement for Excellence in Financial Reporting, for
its Comprehensive Annual Financial Report for the Fiscal Year Ended
December 31, 2018.

ARE YOU HAVING TROUBLE WITH ON-TIME
POSTAL DELIVERY OF UTILITY BILLS?

We would like to introduce you to our PETE program. PETE stands for
Payments Easily Transferred Electronically. A checking or savings account
at any bank or credit union can be used, and there is no fee for this service.
You will still receive a copy of your utility bill. The date that payment will
be withdrawn from your account will be printed on your bill; this date will
not be sooner than four (4) days before the due date of your utility bill. A
PETE application is available by contacting the Borough. To sign up, please
return the application along with a voided check, or a letter from your bank
with the routing number and account number of the account you wish to
use. It can be mailed/dropped off with your payment, or sent on its own,
or emailed to jrutan@chambersburgpa.gov. You will receive a utility bill
verifying your enrollment, when the process is complete. This will happen
prior to the first automatic withdrawal. If you have questions, please call
the main switchboard at (717) 264-5151, or stop by our office during
regular business hours.



2020 ACTUAL & PROPERTY TAX RATES

REVENUES:

AMOUNT:

Taxes: Property, Wage, Deed Transfer, Emergency & Municipal & PILOT

Police Fines & Costs

Recreation Department - Pool & Park Receipts

Federal, State & Other Reimbursements

Licenses, Permits, Ambulance, & Other Receipts

Enterprise Funds

Internal Service Funds

Payroll, Employees’ Pensions & Other Trust Funds

Surplus Operating Funds from preceding Fiscal Year

Surplus Special and Reserve Funds from preceding Fiscal Year

TOTAL RECEIPTS

Inter-Fund Transfers
TOTAL RECEIPTS AND INTERFUND TRANSFERS

APPROPRIATIONS:
Fire, Ambulance, & Police
Highway, Traffic & Lighting
Public Recreation
General Administration
Community Development
Enterprise Funds
Internal Service Funds
Payroll, Employee Pensions & Other Trust Funds
Surplus Operating Funds from preceding Fiscal Year
Surplus Special and Reserve Funds from preceding Fiscal Year

$11,932,263
$151,820
$104,777
$1,140,375
$4,542,693
$62,972,384
$12,017,041
$20,820,874
$33,042,177
$32,426,044

$179,150,448
$6,977,171

$186,127,619

$10,850,260
$1,109,633
$1,255,116
$1,531,560
$1,033,905
$58,476,953
$12,120,373
$20,648,628
$37,073,752
$35,552,997

TOTAL EXPENDITURES
Inter-Fund Transfers

TOTAL EXPENDITURES AND INTERFUND TRANSFERS

$179,653,175
$6,977,171

$186,630,346

PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS

TAXYEAR  c AMBERSBURG  SCHOOL DISTRICT
2020 30 mils 118.9296 mils
2019 30.5 mils 115.019 mils
2018 30.5 mils 109.647 mils
2017 25.5 mils 105.94 mils
2016 25.5 mils 101.378 mils

1. Chambersburg Town Council adopts only the Borough rate; not the other rates.
2. Chambersburg Town Council did not raise taxes for six years prior to 2014.

FRANKLIN
COUNTY

29.10 mils
29.10 mils
27.60 mils
27.60 mils
27.60 mils

FRANKLIN COUNTY

LIBRARY

1.30 mils
1.05 mils
1.05 mils
1.05 mils
1.05 mils

3. Your Borough Property Tax represents only 17¢ of every S1 paid in property taxes in 2020.
4. The Borough also collects Earned Income Tax, Deed Transfer Tax, and Local Services Tax.



COUNCIL ROSTER & BOROUGH STAFF LIST

2027 COUNCIL ROSTER

MAYOR AND MEMBERS OF TOWN COUNCIL OF THE
BOROUGH OF CHAMBERSBURG, PENNSYLVANIA

Barbara Beattie
218 Lantern Lane
Third Ward - 2018-2021
bbeattie@chambersburgpa.gov

Sharon A. Bigler
359 High Street
Fourth Ward - 2020-2023
shigler@chambersburgpa.gov

Allen B. Coffman, HR Liaison
112 Pennsylvania Avenue
First Ward - 2018-2021
acoffman@chambersburgpa.gov

Alice C. Elia, President
1447 Wilson Avenue
First Ward - 2020-2023
aelia@chambersburgpa.gov

MEMBERS OF COUNCIL

Bill Everly
910 Leidig Drive
Fifth Ward - 2020-2023
beverly@chambershurgpa.gov

Michael Herbert, Vice President
209 South Coldbrook Avenue
Second Ward - 2018-2021
mherbert@chambersburgpa.gov

John Huber, Finance Chair
234 S. Coldbrook Avenue
Second Ward - 2020-2023
jhuber@chambersburgpa.gov

Kathy J. Leedy
191 Eisenhower Drive
Third Ward - 2020-2023
kleedy@chambershurgpa.gov

BOROUGH STAFF

Jeffrey Stonehill
Borough Manager
Director of Utilities
(b) 717-251-2433

Phil Wolgemuth
Deputy Borough Manager
Land Use & Development Director
(b) 717-251-2436

David C. Finch
Assistant Borough Manager
Public Works Director
(b) 717-660-2702

Jamia L. Wright
Borough Secretary
(b) 717-251-2437

G. Bryan Salzmann
Borough Solicitor
(b) 7T17-263-2121

Welton J. Fischer
Assistant Borough Solicitor
(b) 717-264-8020

Ron Pezon
Electric Superintendent
(b) 717-251-2426

Jeff Heverley
Assistant Electric Superintendent
(b) 717-251-2418

John Leary
Gas Superintendent
(b) 717-251-2422

Jon Mason
Assistant Gas Superintendent
(b) 717-251-2423

Lance Anderson
Water and Sewer Superintendent
(b) 717-251-2405

BOROUGH OF CHAMBERSBURG

100 SOUTH SECOND STREET | CHAMBERSBURG, PA 17201
www.chambersburgpa.gov | Phone: (717) 264-5151
boroughsecretariesoffice@chambersburgpa.gov

Dennis Schmaltz
260 Miller Street
Fourth Ward - 2020-2021
dschmaltz@chambersburgpa.gov

Heath E. Talhelm
840 Brandon Drive
Fifth Ward - 2018-2021
htalhelm@chambersburgpa.gov

MAYOR

Walter C. Bietsch
530 East Liberty Street
Chambersburg, PA 17201
Mayors Office 261-3243
mayor@chambersburgpa.gov

Travis Amsley
Assistant to the Water
and Sewer Superintendent
(b) 717-251-2439

A. Elwood Sord
Assistant Public Works Director
(b) 717-251-2479

Dustin Ulrich
Emergency Services Chief
(b) 7T17-251-2475

Roland Camacho
Police Chief
(b) 717-264-4131

Julie Redding
Recreation Superintendent
(b) 717-251-2470

William F. Dubbs, Jr.
Property Maintenance Code Officer
(b) 717-251-2444

COUNCIL MEETINGS

7:00 PM.

REGULAR PUBLIC GENERALLY:
2ND AND 4TH MONDAYS
COUNCIL CHAMBERS

OFFICE ADDRESS:
100 SOUTH SECOND STREET,
CHAMBERSBURG, PA 17201

CUSTOMER SERVICE:
(717) 264-5151

Ana Carey
Property Maintenance Code Officer
(b) 717-251-2445

Guy Shaul
Economic Development Specialist
(b) 717-251-2446

Andy Stottlemyer
Storm Sewer System Manager
(b) 717-251-2434

Jason Cohen
Finance Director
(b) 717-251-2412

Brenda Hill
Borough Tax Collector
(b) 717-263-6565

Franklin County
Area Tax Bureau
(b) 717-263-5141

En el departamento de servicio

al cliente se habla Espanol.




BOROUGH OF CHAMBERSBURG PRSRT STD
100 South Second Street U.S. POSTAGE

Chambersburg, PA 17201-0909 PAID
THE MAILMAN

ECRWSSEDDM PSS
POSTAL CUSTOMER
CHAMBERSBURG PA 17201

BOROUGH OF CHAMBERSBURG

100 South Second Street | Chambersburg, PA 17201
boroughsecretariesoffice@chambersburgpa.gov
www.chambersburgpa.gov
(717) 264-5151



