








CONTINUED...

ELECTRIC IS HOPEFUL

Borough-Owned GCeneration Assets:  Chambersburg buys
all of its power “wholesale” and re-sells it through the internal
transmission and distribution systems to its 11,300 customers. The
only municipal electric utility in Pennsylvania to own generation,
sells the output of its generation assets producing revenues from
the Pennsylvania Jersey Maryland Interconnection (PJM) to help
maintain lower overall power supply costs.

The department not only contracts for low cost future power as
discussed earlier but owns two peaking power generating stations
for the financial benefits of its customers, especially valuable during
times of high market prices. The plant names are: The Falling
Spring Generating Station (FSGS) and the Orchard Park Generating
Station (OPGS).

The FSGS is located on and visible
from Grant Street

The OPGS is located in the Chamber 5 Industrial Park
on Sheffler Drive and is visible to the east of Rt. 11

By the time this document runs off the printing press, both
Borough-Owned power plants will have received new environmental
operating permits from the PA Department of Environmental
Protection (DEP), OPGS in 2015 and the FSGS by the end of the
first quarter 2016.

Unfortunately, not all Borough properties are served by
Borough electric. Some get power through West Penn Power.

In addition to the two Borough-owned generating assets,
Chambersburg has enjoyed a third commercial year of power
purchases from the public-private venture originally with PPL
Renewable Energy, now Energy Power Partners and the IESI Blue
Ridge Landfill owned by Progressive Waste Solutions. Chambersburg
purchases all of the power output from the landfill/gas harvesting
and generation facility located near Scotland, PA.  The plant
generated 49,459,200 kWh of the total 319,635,858 kWh consumed
by the customers of Chambersburg Electric in 2015 or about 15.5
percent of the annual total. The renewable/sustainable landfill gas
plant power project and the Extension Cord to the Borough continue
to help us stabilize rates at least through 2022.

Landfill Gas Plant under Final Construction 2012

Continuing on the initial financial successes that started back in
2013, and if overall financial trends continue in 2016, the department
will have achieved the council-approved goal of restoring financials
to the point where they were in 2008 prior to the sharp increases in
power supply costs and depletion of operating and capital reserves.
The Department is projecting a time of restored reserves and price
stability for the foreseeable future using its power supply portfolio
strategy and the existing borough-owned generation resources.

History has shown that there is not one source of energy that
can satisfy the expanding needs of a community or a country
for that matter. Chambersburg believes that multiple and varied
sources of power purchases from traditional sources, markets, as
well as renewable and Borough owned facilities will likely serve our
community best for the next 100 years.

Emergency Generator at Recreation Center:

The Borough's Recreation Center has been designated as an
emergency shelter for its residents as needed. To ensure that
the facility is operational even during extreme emergencies, the
electric department upgraded the electric service to the building
and finished installation of the interconnection facilities to connect
a trailer mounted generator. The emergency generator was tested
in-service and is available for long term operation during a Borough-
wide or local power outage emergency as needed.
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The 30 miles of transmission mains that deliver finished
water from the Borough of Chambersburg water treatment plant,
which lies eight miles east of Chambersburg in Fayetteville, to
the customers of Chambersburg are not laid in a straight line
along Route 30 from the water plant to Chambersburg. In fact,
once past Garman Drive just east of Wal-Mart, the Borough's
water mains are never along Route 30 again, having exited the
plant from the back of the treatment plant and cut cross-country
to the in-ground reservoir behind St. John's Drive.

The circuitous routing of water mains has allowed for service
connections that are far removed from the Borough's water
service areaq, yet still require a monthly reading of the meter in
order to generate an accurate monthly bill. In total, there are
approximately 160 Borough water service connections east of
[-8], from along Route 30 to residences along Ragged Edge
and Woodstock Roads, to Houser Road in Fayetteville behind
the water plant. There are meters in pits that are in backyards
of homes, behind locked access gates, and in right-of-ways in
forests on the other side of creeks — and they all require reading
on a monthly basis.

In the same fashion as meter reading performed inside the
Borough, a meter reader would physically visit each meter and
scan the remote touchpad with the read gun, in order to obtain
a meter reading. Along Route 30, this would involve the constant
moving of a vehicle, parking the vehicle, walking along Route 30
and its side roads collecting meter readings, backtracking to the
vehicle, then repositioning the vehicle to start again. Outside of
Route 30, on roads such as Woodstock, Ragged Edge, Treher,
Mt. Pleasant, and Houser, the meter reader would have to park
alongside the road or in a customer's driveway, read the meter,
and move on to the next. The process was labor intensive at the
least; dangerous at the most.

In October 2014, the Borough installed four radio-read
MXUs on four of the most out-of-the way water meters outside
of the Borough. On average, the meters chosen were slightly
less than one-quarter of a mile from the road and were either
behind a gate or on the other side of a stream. The MXUs were
programmed using an existing handheld meter the Borough
owns and were able to be read from a vehicle via handheld
without the driver needing to exit the vehicle.

Installing and programming those four MXUs on existing
meters in pits was by far the simplest part of the equation,
which proved that the technology worked and could be further
implemented to cover all meters east of 1-8l, enabling a meter
reader to obtain all the monthly readings of water meters east
of town from the confines and safety of a vehicle, not to mention
in a much reduced amount of time. The difficult part of the
equation was the application for a utility reference code with the
license holder of the frequency at which the MXUs operate and
integration of the meter readings obtained into the Borough's
routing and billing software.

By summer of 2015, these issues had been resolved and the
Borough had installed MXUs on nearly all of the water meters
outside of the Borough. Then the largest hurdle to date occurred.

The Borough has around 100 customers in the northern part of
Chambersburg that Guilford Water provides water service to and
the Borough provides sewer service to, with Guilford supplying
the water meter. Since sewer usage is billed as the equivalent of
water usage, in terms of units used, in order for the Borough to
bill for sewer on a monthly basis, it would read the Guilford water
meters and bill the usage accordingly. The reverse occurred on a
quarterly basis for Guilford Sewer Authority with Borough water
customers along Route 30 - the Borough provides water service to
these customers and Guilford provides sewer service.

The issue came to light when Borough meter readers began
encountering Guilford-installed MXUs on Guilford's water meters
on the north side of the Borough — meter readers could no longer
gun the touch pad on the meter pit to obtain a reading with an
MXU having been installed. The only way to obtain a reading
was to physically open the meter pit, take apart the MXU, gun
the touchcoupler, and then put everything back together. This
was labor intensive and costly, as it was quickly discovered that
MXUs are not designed to be taken apart and reassembled on
a routine basis, and certainly not monthly. Working with Guilford
and LB Water, the supplier of the MXUs, a solution was worked
out in which the Borough and Guilford can read each other's
meters via radio, using the other's profile. This was a tremendous
accomplishment; otherwise, though the radio-read technology put
each separate utility a step ahead, it put both utilities two steps
back when it came to reading meters in the other's service area.

The goal of improving meter reading through safety and
reduced time for the meters east of -8 has been achieved. Less
than 18 minutes into starting the reading, 80% of the 160 water
meters outside the Borough have been read; usually, all meters
have been read in less than an hour and one-half from starting.
The radio-reads are not without issue — problems still exist and
continue to surface on all sides of the technology, from hardware
to software — yet the immediate benefits far outweigh the minor
issues. It is the future benefits of radio-read technology that the
Water and Sewer department now looks forward to.

Currently, all radio-read MXUs are read via handheld once
prompted by the reader to begin reading, then the MXUs lie
dormant, waiting once more for a prompt to transmit another
meter reading, which generally only occurs once per month. If
the Borough were to move towards a tower-based system, the
radio-read MXUs would continuously transmit meter readings
that would be logged and archived, enabling the Borough and
water customers access to nearly real-time water usage data. A
customer would be able to track individual water usage through an
established website. The Borough would have the ability, through
software, to be alerted of high water usage or suspected leaks
nearly instantaneously, rather than through the current method of
personnel interpretation of data every 30 days. A tower-based
system also further removes the need of the meter reader to read
a route, and shifts focus towards more important matters of meter
maintenance and troubleshooting.
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CONTINUED...

WATER & SEWER METERING

The radio-read MXU technology that the Water and Sewer
utilities has incorporated also works with the Electric and Gas
utilities, should those utilities decide to migrate to the technology.
The groundwork has been completed in terms of initial set-
up and determining what works best in terms of integration of
meter reading and route and billing software — now it is a matter
of fine-tuning the process for incorporation of the technology by
other utilities into parts of the Borough's utility service areas that
are most applicable. Those areas likely being customers that

are served by all four utilities, beginning with the more difficult to
read meters, be it a meter in a basement or a meter on difficult
to access property. The benefits of reduction in time spent
reading meters and the subsequent shift in focus towards meter
maintenance and froubleshooting presently exist for all utilities
with the installation of radio-read MXUs; as do the long-term
benefits of significantly improved meter data acquisition and
analyzation associated with transitioning the current technology
to a tower-based read system.

Borough
installed
MXU’s east of
1-81 (MXU's are
noted in red).

MEET THE STORM SEWER SYSTEM MANAGER

By Andrew Stottlemyer

ANDREW STOTTLEMYER

Municipal Separate Storm
Sewer System(MS4) Manager

The Borough of Chambersburg has a large storm sewer
system of pipes, inlets, basins and other facilities that
ultimately drain to the Conococheague Creek and Falling
Spring Creek. The system is regulated by a local Stormwater
Management Ordinance as well as a state and federal separate
storm sewer system permit, known as a MS4 Permit. Unlike the other
Borough-owned utilities (electric, gas, sanitary sewer and water),
for generations there was no dedicated revenue source to support
storm sewer system maintenance and regulatory compliance.

That changed in January 2015 when the Borough began
operating a Storm Sewer Utility that generates its revenue through
a Storm Sewer Pollution Control Fee assessed at $3.00 for every
sanitary sewer connection to a building. A single-family dwelling
has one sanitary sewer connection, so a homeowner or tenant
pays $36 per year to support operation, maintenance and capital
improvements associated with the storm sewer system.

The largest first year action item for the Storm Sewer Utility
was to hire a Storm Sewer System Manager to be responsible for
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day-to-day management of the storm sewer system and stormwater
management program. That was accomplished on April 1, 2015
when Andy Stottlemyer was employed as the Borough's first-
ever Storm Sewer System Manager. Since then Andy has worked
hard to become knowledgeable of the MS4 Permit, Stormwater
Management Ordinance and Floodplain Ordinance regulations all
of which he is responsible for compliance and enforcement.

Public education and outreach are Andy's favorite and most
important responsibilities. He is the spokesperson for the Storm
Sewer Utility that your Storm Sewer Pollution Control Fee supports
and is eager to share information about the Borough's stormwater
management program.

Andy is available to talk with you by calling 717-709-2289 or
stopping by Borough Hall at 100 South Second Street. He can
be reached by email at: astottlemyer@chambersburgpa.gov

Andy is also available to share information with small or large
groups at service club or organization meetings, school classrooms
or assemblies or any other gathering where there is interest in
learning more about the Borough's stormwater management
program. Please contact Andy if you would like him to speak at
your meeting or event.



PLEASE KEEP GRASS

CLIPPINGS OUT
OF STORM DRAINS

The Borough of Chambersburg asks that residents and business owners keep grass clippings on your property and off of the
sidewalk, curb and street. Local law (Chapter 109) prohibits any grass clippings to be placed into a public street or alley along the curb
line in such a manner that the clippings cover, or could cover, a storm drain or enter the storm sewer system. Dumping or hosing of grass
clippings into a storm drain or the storm sewer system is also prohibited. Grass clippings can clog storm drains and the storm sewer
system, which may result in street flooding. Grass clippings can also harm the Conococheague Creek and Falling Spring Creek, where
the Borough storm sewer system empties.

WHAT YOU CAN DO:

« Keep all grass clippings on your property; off of the curb and sidewalk
and out of the street.

« Compost grass clippings on your property away from storm drains,
wetlands and streams.

Grass clippings can be bagged and placed at the curbside or other
designated area for collection by the Borough Sanitation Department on
your regularly scheduled weekly trash collection day. Please note, the
number of trash receptacles or bags — including those with grass
clippings — collected from any one household unit per week is limited to
three unless accompanied by a tag purchased from the Borough for
each receptacle or bag over three.

* If you see a storm drain that is clogged and can clear it without placing
yourself in danger, please remove the grass clippings or other debris. If
you cannot, or do not want to, clear the storm drain, please contact the
Borough Customer Service Center at:

717-263-4111 or servicecenter@chambersburgpa.gov.

Borough of Chambersburg

If you would like to learn more about the municipal separate storm sewer system (MS4),
please visit the Borough website at: www.chambersburgpa.org, click on the Documents
link and then scroll down to the Storm Sewer section. Or contact Andrew Stottlemyer, Storm
Sewer System Manager at 717-709-2289 or astottlemyer@chambersburgpa.gov
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CHAMBERSBURG BOROUGH
GREEN YARD WASTE RULES

HAVE CHANGED FOR 2016

The Borough now has a new and improved system for the recycling of

green yard waste and other items, in keeping with State and Federal laws.

These rules are strictly enforced.

The Borough’s new green yard waste recycling center will re-open
in 2016 on W Commerce Street, just off N Franklin Street, in Hamilton
Township. The old site, at the Borough Farm, off Hollywell Avenue, is
no longer available to the public. The new site will be open Tuesday
through Saturday, 8 a.m. to 4 p.m., and residents must buy a pre-paid
Green Yard Waste Card at City Hall before using the site. Contractors,
Landscapers, and Landlords will be invoiced for their waste and they
should open an account at City Hall during regular business hours.

GREEN YARD WASTE DROP OFF NEW RULES:

\

4 )
ELIGIBLE GREEN YARD WASTE: Acorns, Bark, Branches, Brush, Bushes, Flowers, Foliage, Kindling, Knots, Leaves
Fall Tree Leaves, Limbs, Plants, Roots/Rootballs, Sawdust, Shrubs, Twigs, Wood chips

NO TREE TRUNKS — NO LOGS
DO NOT DUMP LARGE PIECES OF WOOD
The Borough will no longer receive tree trunks that exceed the size and weight limits below:
No individual item may weigh more than 30 lbs
No individual item may be longer in length than 6 feet
No individual item may have a diameter in excess of 6 inches
Organic material may need to be chopped or chipped prior to delivery to the site to meet these requirements
In general, logs and trunks must be cut down in order to meet size/weight limits

J

é )

NO GRASS CLIPPINGS

The Borough will no longer accept grass at our facility. Grass
may be considered trash or composted. Per Pennsylvania DEP, grass
can be recycled on your property. Grass can be mulched and left on
your lawn to help it grow or deposited in a backyard compost heap.
Grass overwhelms our yard waste program.

Grass might be placed in trash bags or cans and left out with
your municipal solid waste for collection and disposal.
J

4 FALL LEAVES COLLECTED CURBSIDE )

The Borough will continue to collect fall leaves at both our new
facility and when we collect fall leaves curbside at your house. We
encourage you to let the Borough collect and recycle fall leaves
through our separate collection program.

Property owners should sweep and rake fall leaves loose to the
curb line/wind row for on street collection by the Borough. Leaves
do not need to be placed in bags; they should be left loose for
collection. If you want to bag leaves, please use Kraft style paper
kbqgs, which are available through home improvement retailers. )

é )

NO PLASTIC BAGS
DO NOT DUMP PLASTIC BAGS

The Borough cannot receive any plastic bags as the plastic
is not recycled by our program. Eligible waste should be dropped
at the facility either loose or in Kraft style paper bags, which are
available through home improvement retailers. Waste in plastic bags

will be rejected.
J

é )

NO TRASH OR CONSTRUCTION DEBRIS
DO NOT DUMP CONSTRUCTION WOOD

Beams, block, brick, concrete, construction wood, decking,
dirt, dowels, grime, gypsum, metal, nails/tacks/fasteners, pallets,
paneling, plastic, plywood, shale, shingles, siding, soil and stone
are all ineligible waste.

\

J




RECYCLE OFTEN.
RECYCLE RIGHT.

WASTE MIANAGEMENT

Plastic Bottles Food & Beverage
& Containers Cans

Flattened Cardboard Food & Beverage Clear, Green &
& Paperboard Cartons Brown Glass

NO Food Waste NO Plastic NO Foam Cups,
(Compost instead!) Supermarket Packing Peanuts
Bags & Film & Containers

To Learn More Visit:
RecycleOftenRecycleRight.com
#RORR

NO Needles Please place recycling all in one bin to be picked up by
Waste Management on behalf of Chambersburg every week
on the same day and in the same place as your Borough
trash pick up.

(Keep medical waste out of recycling. Place in safe disposal
medical trash containers)

19



CHAMBERSBURG
LOCAL LAW ON
TEMPORARY SIGNS

NOT GOOD

WHERE ARE SIGNS GENERALLY PROHIBITED?

Essentially, the space between the building-side edge of the sidewalk and the curb OR about four to six feet from the street surface is
considered the Right of Way. While the Right of Way may not be the same from street to street, it is generally the area near the street.
This ban includes (but is not necessarily limited to) real estate signs, yard sale signs, political signs, lost animal signs, efc.

No signs on medians, traffic islands, street lights, traffic sign poles, telephone poles, and garbage cans (all of which are almost always
inside the right of way).

SIGNS ARE PROHIBITED IN THE "RIGHT OF WAY"

Borough of Chambersburg -www.chambersburgpa.gov - For information call Code Enforcement at (717) 261-3232
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2016 FINANCE DEPARTMENT FORECAST

By Jason Cohen, MPA, Finance Director

In 2015, the Borough’s Finance Department took the lead
in an involved Request for Proposals process intended to
consolidate the Borough’s banking and investment operations,
with the ultimate goal of reducing operating costs and increasing
investment earnings. Ultimately, the Borough selected Susquehanna
Bank (now BB&T), and their investment firm subsidiary, Valley Forge
Asset Management. The subsequent relationship has resulted
in the Borough's shedding of all fees associated with banking
operations, and a substantial increase in interest and investment
revenues, with said revenues anticipated to be approximately 361%
greater than in 2014. The Finance Department, in conjunction
with the Human Resources Department, also oversaw a Request
for Proposals process for custodial and payment administration
services for the Borough's pension plans. While in contrast to many
municipal pension plans, the Borough's are well funded, this process
resulted in a consolidation of services which will in turn allow for the
investment of all of the plans’ assets, and should ultimately cause
the Borough to realize greater investment returns. These increased
returns should further lessen the burden on the Borough's operating
revenues of funding the plans. The Finance Department also
administered the Borough's first formal Payment In Lieu of Taxes
solicitation campaign, in which tax exempt agencies who pay no
property tax, yet still receive the benefit of municipal police and fire
services, were requested to contribute towards those services, in lieu
of taxes. The campaign raised $26,975 to be used towards those
services, which the Borough would not have otherwise received.

Additionally, in 2015, the Collections/Tenants Rights Clerk
position was created for the purpose of administering a newly-

developed collections process for all types of outstanding
receivables. The new position/process resulted in the collection
of 24% of delinquent debt identified as collectible by September
2015, and has significantly mitigated the number of outstanding
invoices being placed into third-party collections. The position
was filled internally by then-Account Technician Michelle Stine,
whose position was filled by Nancy West, our newest staff member.
Also in 2015, the Lead Custodian position; primarily responsible for
the maintenance and upkeep of City Hall, was revamped into the
Buildings, Grounds, and Maintenance Supervisor position, in an
attempt to bring an all-encompassing approach to the maintenance
of Borough facilities. The position was filled from within, by long-
time sanitation Department Supervisor Arnold Barber.

The Finance Department again received recognition from the
Government Finance Officers Association, via the award of the
Certificate of Achievement for Excellence in Financial Reporting,
for its Comprehensive Annual Financial Report for the Fiscal Year
Ended December 31, 2014.

Finally, the Finance Department, working closely with the IT
Department and the Borough Manager's office, continues to lay the
groundwork for the implementation of a new enterprise resource
planning software package, via an in-house needs analysis, which
will be conducted in order to assess the potential requirements
of a new Borough-wide software package. The intent of such
implementation is to increase communication and productivity
amongst the Borough's multiple departments, thereby leading to a
more efficient use of taxpayer dollars.

TAX REMINDER

We would like to remind residents that you may be subject to a local Earned Income and Net Profits Tax (EIT). If you reside in the Chambersburg
Area School District, the tax rate is 1.7% and if you reside in one of the other Franklin County area school districts the tax rate is 1%. The tax is shared
with the township or borough you reside in receiving one-half percent of the tax and the remainder going to your school district. The tax is collected by:

FRANKLIN COUNTY AREA TAX BUREAU

443 Stanley Ave
Chambersburg, PA 17201-3600

Phone: (717) 263-514]1
Web Site: www.fcatb.org

« If you have recently moved into the area and have not received a tax return, contact the tax bureau.

¢ If you are self-employed or work outside of Pennsylvania and your local tax is not withheld, you must make quarterly
estimated payments of your non-withheld tax liability.

« Another tax collected by the tax bureau is the Local Services Tax (LST). The LST is based on where you work regardiess of
where you live. It is typically deducted from your pay check; but if you are self-employed in a Franklin County jurisdiction,
or work for an employer that is not deducting the tax, you must pay the tax directly to the bureau.

Contact the tax bureau, or refer to their web site for additional information concerning
the local earned income tax and the local services tax.

21



Condensed Financial Statement

TOTAL RECEIPTS AND INTERFUND TRANSFERS

2015 ACTUAL

REVENUES: AMOUNT:
Taxes: Property, Wage, Deed Transfer, Emergency & Municipal & PILOT $9.,467,959
Police Fines & Costs $181,990
Recreation Department - Pool & Park Receipts $330,966
Federal, State & Other Reimbursements $1,179,864
Licenses, Permits, Ambulance, & Other Receipts $2,787,671
Enterprise Funds $62,255,073
Internal Service Funds $9,292,278
Payroll, Employees’ Pensions & Other Trust Funds $15,618,891
Surplus Operating Funds from preceding Fiscal Year $29,643,971
Surplus Special and Reserve Funds from preceding Fiscal Year $21,748,289

TOTAL RECEIPTS $152,506,951
Inter-Fund Transfers $9,250,848

$161,757,799

APPROPRIATIONS:

Fire, Ambulance, & Police $8,065,938
Highway, Traffic & Lighting $2,617,411
Public Recreation $1,435,402
General Administration $(7,503)
Community Development $2,031,597
Enterprise Funds $61,745,729
Internal Service Funds $8,201,392
Payroll, Employee Pensions & Other Trust Funds $15,600,932
Surplus Operating Funds from preceding Fiscal Year $32,260,149
Surplus Special and Reserve Funds from preceding Fiscal Year $20,556,075

TOTAL EXPENDITURES
Inter-Fund Transfers
TOTAL EXPENDITURES AND INTERFUND TRANSFERS

$152,507,123
$9,250,848
$161,757,971

PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS
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Tax Year Borough of Chambersburg Franklin County Franklin County
Chambersburg School District Library
2015 23.5 mils 98.426 mils 25.65 mils 1.05 mils
2014 23.5 mils 96.12 mils 25.65 mils 1.05 mils
2013 20.0 mils 93.685 mils 25.65 mils 1.05 mils
2012 20.0 mils 92.76 mils 25.65 mils 1.05 mils
2011 20.0 mils 92.76 mils 25.15 mils .08 mils

1. Chambersburg Town Council adopts only the Borough rate; not the other rates.

2. Chambersburg Town Council did not raise taxes for six years prior to 2014.
3. Your Borough Property Tax represents only 17¢ of every $1 paid in property taxes in 2015.
4. The Borough also collects Earned Income Tax, Deed Transfer Tax, and Local Services Tax.
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